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1. Summary

This expose is created to give the possible buyer of the property in Pari an exploitation possibility and the possibility to illuminate the profitable project overall, how he can realize the project objectively as scientifically.
Therefore the buyer or finance partner should take an decision assistance for purchasing the property described below.

The senior residence that should be build on the 15 ha. property, has more exploitation possibilities and should be considered in this expose.
It is possible to get an pre-contractual bound business due to the construction of the tendency to get an long-term tenant and therefore present an yielding investment.
Due to the possibility to get an favourable price on the property from the current owner makes the investment propose profitable, especially a point of view of the available exploitation.
2. Situation
Pari is an small, contemplative town in Hungary with an beautiful landscape.

Its located in the South of Hungary, 5 km from Tamasi and 35 km from Plattensee.
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3. The purchase property/ Property
There is an plan able property for sale. An project possibility is present for example the exploitation of the senior residence as illustrated in this expose.

An further possibility of exploitation is an housing development with 40 vacation homes, an Golf course with clubhouse, wellness hotel, restaurant and conference rooms.
The property has +- 15 ha. ground. In the neighbour property are 2 thermal wells drilled years ago.

Official studies have proved at 1 well contains healing water which is 54 degrees Celsius, which is especially effective for rheumatic, urologic complaints and women suffering. The healing water has an large content of salt, Alkali Chloride and hydrogen carbonate levels. These wells will be shared after commissioning the property.

4. Exploitation
The exploitation of the property will be build after a combination of supervised residence, nursing home with perspective up to 300 beds and all necessary facilities like food market, magazines and beverages shops, hair salon, pharmacy, bank, swimming pool, baths and massage department, doctors practice, nurse station, chemical cleaning, bar and terrace. Different exploitation is also possible but has to be tested on your region specific, legal approval, return oriented feasibility.
5. The tenant

The tenant, sports club AG, for the project the available, is an experienced

enterprise from the range care living with residences in Spain, Austria and Germany.

Sports club AG an initial investment for 150 beds promised and an extension on perspectively 300 beds in the third operational year prognosticated. For this investment a LOI is present.

The primary business field the sports club - group is care living and stationary care of older humans. The business idea is the combination of care and living in a building complex considering the financing strategies from SGB XI the combination model.

The attractiveness of the combination of stationary care places and cared for housing units is that the inhabitants from abroad supplying pallet can select. Depending upon need living and nursing home units become as an example.
Two-bed room conceives in such a way that a variable use is secured.

For older pairs with different care need special meaning comes to this option. Married people can live as long as possible together. If a marriage partner needs care, which goes beyond ambulatory support in the living range, a care place within the stationary or part-stationary range is offered.

A partner can visit the other one at only small expenditure several times daily, take over possibly a part of the support. Both marriage partners remain in their used social surrounding field. The advantage: The community, substantial need of older humans, is retained.

While the past 5 years the range of cared for living experienced high growth rates. The offer for cared for living almost doubled itself alone in Germany.

Fast growth led to a variety with different quality. There are efforts of different institutions (for example)Ministry of Health, consumer federations, operators), to provide for a uniform quality standard. Sports club AG the development to the quality standards are present - in-house regulations. So care quality becomes secured. 

The SCS getting thing has so, and by the adherence to of the home minimum's building regulation and the home law, a competition advantage.

The mechanisms the sports club - group are in the still developing market flexibly positioned. The market (z changes. B. )the SCS mechanisms can adapt higher demand for stationary care places in relation to cared for living fast. Sports club particularly it makes sure that in the architect's office the necessary flexibility becomes conceptionally secured already.

Additionally daily care and short time care fulfil an important marketing function.

Persons in need of care and their members knowing is made possible to learn alternative care forms, what can flow into a complete removal into a care mechanism.

Sports club offers to the inhabitants an adequate dwelling, which corresponds to their individual situation. The dwelling is to help to arrange the inhabitants straight at the advanced age the life as pleasantly as possible.

The objects, in particular the stationary and part-stationary nursing facilities in accordance with SGB XI, become fair the legal regulations of the home right.

For this above all the adherence to the HeimMindBauVO counts.

The relationship between co-workers and inhabitants is coined/shaped by mutual confidence, responsibility and respect. The integration of the inhabitants is promoted by co-operation, common planning and conscious business management and the self and/or. Foreign responsibility supports.

By individual support and company one meets to the various changes in the life of the inhabitants, under keeping of greatest possible independency, direct responsibility and personal liberty. Qualified and motivated co-workers forms the basis of the operator business and guarantees the achievement. The personnel development the sports club makes the agreement possible between care quality, human allowance and economy.

Sports club places itself to the responsibility, the picture of a modern to represent innovative old person work in the public. Within the next 3 years is the development of senior mechanisms to altogether 3000 care places to rise.

Over the leading position on the care market with the innovative combination model to reach is indispensable the fast presence in the goal target and unites with the expansion strategy that SCS getting thing.

By experience, appropriate market operational readiness level, a proven combination model and not least by an engaged team under the guidance of the chairman of the board Bernd Eifler qualifies itself sports club AG to the ideal operator of the residence in Pari.

6. Scientific key figures Senior residence / 300 Beds
Net Profit after construction (without Subvention) 


9,48%

Purchase costs of the property (15ha) incl. GEST 


2.850.000,00 Euro

Development costs on the construction area 


800.000,00 Euro

Investment costs construction senior residence 


9.000.000,00 Euro

Investment costs construction Thermal bath (small) 

1.900.000,00 Euro

Total Investment 






          14.550.000,00 Euro

Average rental income p.a. 





1.379.700,00 Euro
On this variant of Investment together with thermal water are in Hungary State handling funds for “Healing tourism” from the “Szecheniy Terv” from 50% of the total investment realisable, which is not calculated in the calculation mentioned above.

7. Prospect and risk
The net yield attainable by conversion of the overall project skin investment purpose

should be natural.

In the following the most important decision criteria are specified.
Prospects and benefits:
- Profit expectations of 8% up to 16% (With Subvention) on the made investment  
- Sponsorship statement of the SKS AG for the term from the lease
- Rent management with department experience 
- Big occupy areas
- 20 year lease from the SKS AG

- Advantageous acquisition price on the property

- Up to 50% Subvention on the Investment possible
Risks and disadvantages:

- Very large property
